
WELCOME ADDRESS OF THE CHAIRMAN COPYRIGHT SOCIETY OF NIGERIA (COSON), CHIEF TONY OKOROJI AT THE OPEN HOUSE EVENT MARKING THE ONE YEAR ANNIVERSARY OF THE GOVERNMENT APPROVAL OF COSON AS THE NATION’S SOLE COLLECTIVE MANAGEMENT ORGANIZATION FOR MUSICAL WORKS AND SOUND RECORDINGS – LAGOS MAY 20, 2011.

The DG, NCC represented by Mr. Emeka Ogbonna, Members of the COSON Board, Leaders of the Nigerian Music Industry Coalition, Fellow artistes, Members of the COSON Management, Gentlemen of the Press, Distinguished Ladies & Gentlemen,  

It has been one heck of a year! On behalf of the COSON Board and management, I wish to once again thank the Nigerian media for the incredible support that COSON has received in the last year. This is one great example of the productive partnership that can exist between the media and the Arts for national development. 
At COSON, it has been one year of unpunctuated dedication, wall to wall activity and unquenchable self belief. Like every serious human journey, from time to time, there are sure to be some pot holes on the road and even a few breakdowns along the way. We however assure the nation that we are determined to get to the intended destination. 
COSON has become the affirmation of the maxim, together we stand, divided we fall. For many years there has been a huge clamour for the music industry to put its house in order and create a formidable national platform for the defence and optimization of the rights of the stakeholders. It looked like it would never happen. Suddenly, COSON was approved.  In the east, west, north and south of Nigeria, among the young, old or middle aged in our industry, the COSON slogan, “Let the music pay!” is inspiring stakeholders again. COSON is therefore a game changer for every Nigerian artiste. 
There is no question that it has been rough but in the music industry, we are tough. To aggregate the interest of the multifarious stakeholders in the COSON project is an enormous challenge but we have taken the bull by the horn and faced the challenge. Every stakeholder therefore ought to be proud because COSON is proof that the Nigerian music industry can get things done. I therefore wish to thank the leaders of the different associations in the Nigerian Music Industry Coalition for the full support they have given to COSON. I want to thank Nigerian artistes young and old, for comprehensively rallying behind this initiative which promises a great future for our industry 
The COSON Board took a decision from the beginning to run a different kind of organization, a very professional collective management organization driven by knowledge, skills and the most modern technology available. We have attempted to hire the best brains we can find and we are making available to them first class training at home and abroad. For example, the COSON Acting General Manager, Mr Chinedu Chukwuji, leaves for Europe this weekend, to fortify his expertise and do the necessary networking so that the job of COSON is better done. We have placed at the disposal of the staff the best technology available in the field and the choice of the location of the COSON office is to ensure that the staff can work without distraction. The target of COSON is to be No. 1 in Africa.
In the last one year, COSON has mounted an unrelenting campaign to educate Nigerians that music is property that belongs to people whose rights must be respected. The COSON Stakeholders Forum has been taken around the country with outstanding results everywhere. We have met with the Broadcasting Organizations of Nigeria (BON), National Broadcasting Commission (NBC), Nigerian Copyright Commission (NCC),   the Attorney- General of the Federation, the Police, the different trade organizations representing the Hotel industry, the telecommunications value added providers, etc. We have met with practically every key broadcasting network in the nation. 
We have employed every cutting edge tool you can think of: In December, we released the wave making documentary, Six Months at the Speed of COSON which was broadcast by several TV stations. Today, we are releasing an extended version of the documentary. Several COSO PSAs went on air across the nation this week. Our deployment of the bulk sms platform is now well known. We are using  the Internet, Facebook, Twitter, My space, etc. COSON is in the press, on TV, radio and everywhere. I believe that across Nigeria, there is no user of music who can again justifiably claim not to know that music is a valuable product, a commodity and somebody’s property which ought to be paid for before it is deployed in a commercial or public sense. We are engaged in a major cultural resetting. We believe that gradually, the landscape is changing and this changing landscape will bring sweet results to the music industry in Nigeria.
From the beginning we knew that we will face tremendous challenges with a lot of the users who have become comfortable with the regime of free music. In January, when we licensed all the stations of the federal government owned FRCN network, it was a huge development. It was very emotional for some of us because it had taken close to 35 years of struggle between the Nigerian music industry and the broadcast industry. It looked like it would never happen but because of the COSON never- say- die-spirit and the positive leadership at FRCN, it happened. It also settled a moral question because if the Federal government owned stations will not obey federal law, how do you expect others to do so? Expectedly, a number of stations, public and private, have followed the good example of FRCN. I want to use this opportunity to thank the management of FRCN. I wish to extend our gratitude to the likes of the Chairman of Galaxy Television, Chief Steve Ojo, , Permanent Secretary in charge of Lagos Television, Mr. Lekan Ogunbanwo and all the other leaders of the broadcast industry who have committed themselves to working with COSON for the upliftment of the welfare of Nigerian artistes.
There are of course a good number of recalcitrant operators. They know themselves and in the fullness of time everyone will know them - those who are stealing the intellectual property of Nigerian artistes and killing creativity in Nigeria. We want to use this forum to remind everyone across Nigeria that the broadcast of music or the playing of music in a public or commercial setting without appropriate licence or authorization is unlawful and can result in big-time legal Wahala! 
The public users of music who must get a COSON licence include radio stations, TV stations, Satellite Broadcast Stations, Events organizers and proprietors of events venues; Cell phone, ringtone and ring-back tone companies; Advertising and promotions agencies; Hotels, nightclubs and restaurants;  Transport companies, airlines and airports managers, Owners of banking halls and shopping malls, etc 
We will soon open a Book of Shame were the names of those stealing the works of Nigerian artistes to make profit for themselves will be boldly written so that generations unborn will see the names of those who stood against the emancipation of creativity in Nigerian.  
We once again call on all users of music who have not complied to do so quickly. We know that some of these organizations and individuals are acting on the assumption that COSON will bark but won’t bite and that after a while our focus will change. They are wrong. Our commitment to this cause is 100%. We will not let anyone push us around and there will be regrettable consequences for any user that takes us for granted.

It may surprise some people to know that COSON has come so far without one naira grant, loan or financial support from anywhere. We are today setting up Nigeria’s first ever national database of musical and audio visual works capturing hundreds of thousands of important information. This will be an essential tool for national planning, We are part of the West African Network of Collective Management Organizations working on a project to link the different national databases for easier and more profitable and accountable global exploitation of musical works for the benefit of the owners. We have several times requested every right holder to make sure that all their works are captured in the database to ensure that they obtain the royalties due to them. This is very important.

COSON is at the center of the Nigerian Music Industry Coalition’s renewed and robust battle against music piracy. The work we are doing will increase income and create jobs across our land. If we had more resources, there are things that we could have done easier and faster. We are however not complaining. We are set in our task and will go ahead regardless. 

We made a pledge at the beginning of the year that COSON will distribute royalties to artistes across the country before the end of 2011. COSON will not promise what it will not do. We remain committed to that pledge. We are setting up the structures on all the fundamental issues to ensure that we do royalty distribution transparently, effectively and successfully. If this is not well done, we will create more problems than we solve. Our commitment to royalty distribution this year remains firm. I look forward to a big COSON general meeting of members later in the year where every member will receive a crisp report of the activities of the society and participate in an open debate of the report and all other issues including proposals made with respect to royalty distribution. Once members approve a scheme, the information will be available to the public in the spirit of transparency bringing real meaning to the COSON slogan, “Let the music pay!”
Because COSON is a the sole federal government approved CMO for musical works and sound recordings in Nigeria, we consider every Nigerian with copyright in these fields as a member of COSON and we keep our doors and windows open to all of them. We once again invite any stakeholder who may be outside this big family to please join us as we leave this legacy for the coming generation 
We call on the Nigerian Copyright Commission to use the different provisions of the law to strengthen this platform and ensure the continued success of this revolution.
On behalf of the Board and management, it is indeed my pleasure to welcome you to this open house event marking the one year anniversary of the government approval of COSON as the nation’s sole collective management organization for musical works and sound recordings.
Let the Music Pay!

